LAMRIN TECH SKILLS UNIVERSITY PUNJAB

Institutional Development Plan
(2025-26)

Vision - To be a leading university fostering innovation, skill development, and holistic
education, driving socio-economic growth and development of Punjabi Language in
Punjab and beyond.

Mission - Offer industry-relevant, skill-oriented programs in technology, liberal arts, and
education., Law, Nursing, Allied Health sciences, Physiotherapy, Commerce, Management,
Pharmacy, Languages and communication skills. Promote research, entrepreneurship,
Skill oriented curriculum, sports, cultural activities and community engagement. Cultivate
a culture of innovation, inclusivity, and global collaboration with motto of Skill, Speed and
Scale, Class Education and Skilling for Masses

Key Objectives

1. Academic Excellence-Launch integrated programs (e.g., BA BEd, BSc BEd) in the
University School of Education and Liberal Arts.

Strengthen tech-focused courses with industry partnerships.

Introduce certificate/diploma courses in emerging areas (Al, data science, sustainability).

2. Research & Innovation: Establish research centers in Al, renewable energy, interfaith
studies, Allied Health sciences, Pharmacy, Management, Physical sciences and cultural
studies.

e Encourage faculty-student projects with industry collaborations.

e Promote publications and patents.

3. Infrastructure Development:
e Develop Block G as the hub for Education and Liberal Arts.
e Upgrade labs, studios (for Fine Arts, Music), and digital learning spaces.
e Enhance accessibility and green campus initiatives.

4. Industry Linkages & Employability:
e Collaborate with corporates for internships, placements, and skill training.
e Launch entrepreneurship incubation programs.

5. Community Engagement:
Outreach programs in schools, focusing on skill development and arts.
e Promote cultural festivals, seminars, and global exchange programs.
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Implementation Strategy
e Governance: Dean of each school reports to the Vice Chancellor; regular reviews.
e Resources: Allocate budget for infrastructure, faculty hiring, and research grants.
e Partnerships: Tie-ups with industries, NGOs, and international universities.
e Monitoring: Set KPIs for schools, track progress bi-annually.

ME

Short-term Goals (1-2 years)
e Operationalize the School of Education and Liberal Arts.
e Launch 2-3 new skill-oriented programs.
e Host a national conference on "Tech meets Liberal Arts".

Long-term Goals (3-5 years)
e Achieve NAAC and NIRF accreditation.
e Expand international collaborations.
e Establish a startup incubation center.

Assumptions & Support
e Adequate government and industry funding.
e Support from faculty and stakeholders for innovation
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